POWER

IN Big Loca
PARTNERSHIPS:.

A GRAPHIC REPORT

COMIC CREATED BY CHARLOTTE BAILEY IN COLLABORATION WITH:

CARIN TUNAKER
DIMITRIOS THEODOS50POULOS
DAWN LYON
KEIRA PRAT T-BOYDEN

www.learningfrombiglocal.org.uk



www.learningfrombiglocal.org.uk



THIS GRAPHIC BOOK EMERGED FROM RESEARCH CONDUCTED WITH
BIG LOCAL PARTNERSHIPS IN ENGLAND. THE RESEARCH FOCUSED ON
HOW DECISIONS ARE MADE IN BIG LOCAL PARTNERSHIPS.

WE PAID PARTICULAR ATTENTION TO INCLUSIVITY AND INVISIBILITY IN PECISION-MAKING
AND HOW POWER AND KNOWLEDGE OPERATE IN COMMUNIT Y MEETINGS.
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SPHCES FOR PECLSIN-MRNING

WE WOULD RELY
ON PEOPLE POPPING
INTO HAVE A
CHIT CHAT.

MANY COME
FOR THE
FREE FOOD.

HM

WED HAVE BISCUITS
AND A BREW AND A LAUGH
TOGETHER. EVERYONE
PITCHES IN.

NOT EVERYONE CAN 60 ..BUT YOU
OUT ON A COLD FEBRUARY CAN'T SHARE

NIGHT TO SOME MEETING... __ PIZZA OVER

NOT TO MENTION THE
TECHNICAL DIFFICULTIES.

ON ZOOM EVERYTHING THAT
| 5AY 15 ANNOUNCED TO THE
WHOLE ROOM.

a3 M oA 0

O SECRET COAT H

$
1M ALL ZOOMED OUT.
SHALL WE WRAP UP?

7 THEN
50 WE'LL
MAKE QUICK POON.
DECISIONS IN
PRIVATE CHATS. MEETING
A WORKER 15-OVER

BIG DECISIONS
ARE VERIFIED
VIAEMAIL TO

LEAVE A
RECORD.

BUT WHAT COUNTS
A5 A DECISION?
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Comir e

FINAL
PECISION

[ D D)E@

INFORMATION

GATHERING?
IDEA9
INFORMAL
B GATHERING

CHECKING?

WHEN POES THE
PROCES5 OF
DECISION MAKING
START AND END?

POES POWER
5INCE I'M PAID | DO MOST RESIDE IN THE
OF THE RESEARCH. SOMETIMES PERSON WHO
1°M ONLY LOOKING FOR A NOD OF GETS5 THEIR

APPROVAL FROM MEMBERS. WAY?

YOU HAVE TO KNOW OR HAVE A 6O0OPD
INCLINATION AS TO WHETHER PEOPLE AGREE
BEFORE YOU MAKE AN ARSE OF YOURSELF.

DECISIONS AREN'T MADE IN THE ROOM.
THEY ARE MADE BEFOREHAND.

RECORPINGS HELP THE
MINUTE TAKER KEEP TRACK
OF SPENPING PECISIONS.

SOME PECISIONS ARE
TAKEN FOR GRANTED.

FORMALITIES EXIST

AROUND OFFICIAL HOWEVER, LOCAL TRUST

PECISIONS. DOES NOT 5AY THEY REQUIRE
5UCH BUREAUCRATIC PROCEDURES.
! WHO DEFINES WHAT DECISIONS ARE IMPORT ANT OR NOT? J

THOSE PAID? THOSE WITH'TIME?  SOCIAL CAPITAL?

RES/DE/\/’? ‘

EVERYONE IN THE
COMMUNITY KNOWS
ME. AND | WANT
WHATS BEST FOR
THEM.

| GO ABOVE

AND BEYOND FOR
THIS

PARTNERSHIP.

I WANT TO
PO AGOOD JOB.
EFFICIENCY

15 KEY.
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PAITINER

RULES ARE OFTEN
IMAGINED OR ASSUMED.

DA

WHAT ROLE POES THE
MEETING AGENDA PLAY
IN TERMS OF PECISION
MAKING POWER?

AN EX-MEMBER
WAS A CIVIL SERVANT
WHO SET THE TEMPLATE
FOR AGENDAS.

CAN I JUST 5AY WHAT
I NEEP TO?

DULL AS
PISHWATER

@ 00P5 WE ‘VE

JUSTGONE

:“:\)) L DOES ANYONE WANT
OVER TIME.

TO ADD ANYTHING?

IMJUST PUTTING
MY HAND UP TO MOVE
¢_. , THINGS ON...

WAIT FOR ANY
OTHER
BUSINESS.

BUT WE
WASTED 50
MUCH TIME
ON THE
o AGENDA...

EMAIL THE Q
CHAIR. IT WILL\

BE ADDED.

CONVERSATION
A GROUP HAD NO AGENDA AND STIMULATED

BUT WHAT'S THE CONSEQUENCE OF

EVERYONE RESPONDED WELL TO IT s
. % S JoERS: AN UNSTRUCTURED MEETING?
Wao A éﬂ\ i
T\-\;“:E st oF ) e{@%ﬁﬁ
Feomecr o | m NOTHING
A
0 s PR GET5 DONE.

ORIT TAKES
ALOT
LONGER.

ALOT MORE =
VOICES WERE HEARD.

'~

IT WAS
AN INFORMAL
AND RELAXED
ATMOSPHERE

I NEED EVERYONE TO THINK ABOUT
WHAT THEY WANT ME TO PO
IN THE FUTURE!

CHAIRS HAVE A
PIFFICULT ROLE.

PEOPLE TEND TO
RUN OFF WITH THE
AGENDA.

AND THEREBY
DIRECT THE
PECISION
MAKING.

WHICH MEANS THE CHAIR HAS THE POWER
TO SHAPE THE PISCUSSION.
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EVERYONE WANTS TO PO THE RIGHT THING AND BE INCLUSIVE A5 PO5SSIBLE.

THERE

own pEoP! e SURUIING
BROWN PEOPLE DAY T DAY ;
ON THE BOARD .

ot

THEIR VOICES

AREN'T BEING X
HEARD HERE. ;g

155UES OF RACE AND GENDER ARE TABOO TOPICG TO AVOID MAKING MISTAKES.

THATS JU9T ( \3\ T“L'EA?/‘;';AO"::"?
THE WAY IT lef o= THAT WAY

DISCRIMINATION CAN HAPPEN IN HIDDEN AND UNINTENTIONAL WAYS.

TO REFLECT
THE LOCAL
AREA.

WE SHOULD INVITE HIM
FROMLGS2...

YOU MEAN HER
FROM LGBTQ?
l GET 50
CONFU9ED

HEY ANN...

MY NAME |5
ANOUSHKA.
YEAH BUT ANN
l‘)' EASIER.

SHOULD | CORRECT
THEM THIS TIME?

\I

WILL THEY TREAT ME
PIFFERENTLY?
WILL THEY THINK I'M
TOO MUCH?

AND DESPITE HAVING FORMAL PROCEPURES MEMBER RECRUITMENT
OFTEN RELIES ON 50CIAL NETWORKS OR WORD OF MOUTH.

THERE ARE EMOTIONAL @ e (b Q

BARRIERS FOR ANYBODY NN & MAYBE MY FRIENDS AND
COMING INTO AN )Q I HAVE BEEN BETTER
EST ABLISHED GROUP. ABLE TO PUT OURSELVES
ONLY EMPOWERED PEOPLE FORWARD BECAUSE WE'VE
COME ONTO THE BOARD.

NEVER HAD TO FACE
\ THOSE I55UES.
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PRIRTOCOPAAT D60: O0CE < POLTELR

SOME CHOOSE TO BE QUIET.

EVERYONE GETS - . ‘
LISTENED TO IF THEY . . o T R
OPEN THEIR MOUTHS. § EAD ABOVE THE

BUT NOT EVERYONE PARAPET. THEY ARE
AFRAID OF 5AYING

OPENS THEIR
MOUTHS. : THE WRONG
5 THING.

NEW RESIDENT

HOWEVER THIS FAILS TO RECOGNISE THE IMPORTANCE OF CONTEXT.

FOR EXAMPLE INTERACTIONS WITH DOMINANT SPEAKERS...

THOSE WITH KNOWLEDGE

I'M OUT THERE

DOING WORK
IF I'VE GOT FOR MEMBERS. COULD WE MAKE
LOTS TO 5AY I‘M INVOLVED PROJECTS MORE

INLOTS OF TRANSPARENT?

IWILL 5AY IT
PROJECTS.

COULD WE MAKE
KNOWLEDGE MORE
ACCESSIBLE?

I KNOW THE

SOME PEOPLE INS AND
FIND MEETINGS ouTs OF
EVERYTHING.

HOW COULD WE MAKE
MEETINGS FEEL LESS
FORMAL AND PAUNTING?

INTIMIPATING.

HOW CAN WE
TAKE NOTICE AND

I KNOW HOwW

SOME TALK \

OVERPEOPLE '—— TO EXPRESS MY

ALL THE TIME OPINIONS THE MAKE SPACE FOR THE
RIGHT WAY. NOT YET HEARD?

ANDDONT
LISTEN.

CHAR
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GETTING THINGS PONE REQUIRES HAVING THE POWER TO PLAN AND ACT.

BUT IT 15 AL5SO IMPORTANT THAT POWER IN PECISION MAKING 15
RESIDENT LED AND COMMUNITY OWNED.

THIS IS5 AVITAL ELEMENT OF THE BIG LOCAL ETHOS.

POWER 15 A PROCE5S5 AND CAN BE TRANSFORMED WITH
INCLUSIVE PRACTICES.
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WE WOULD LIKE TO THANK ALL THE PARTICIPANTS
IN THIS RESEARCH INCLUPING THE INTERVIEWEES WHO
GAVE THEIR TIME AND SHARED THEIR 5TORIES.

ALL CHARACTERS IN THIS COMIC ARE MADE UP TO REFLECT SOME OF THOSE STORIES
AND ARE NOT MODELLED FROM ANY REAL PERSON.

WE HAVE FOUND OURSELVES IN AWE AND HUMBLED BY THE
COMMIT MENTS AND ACHIEVEMENTS OF BIG LOCAL MEMBERS.
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THE RESEARCH TEAM ARE MEMBERS OF THE CENTRE FOR ETHNOGRAPHIC RESEARCH AT
THE UNIVERSITY OF KENT. THE CENTRE IS5 COMMITTED TO ETHNOGRAPHIC INNOVATION
AND THE DEVELOPMENT OF OLD AND NEW ETHNOGRAPHIC METHODOLOGIES.

MEET THE TEAM

DAWN LYON

PR CARIN TUNAKER IS A 5OCIAL ANTHROPOLOGIST AND LECTURER IN 5OCIAL WORK IN THE 5CHOOL
OF 50CIAL POLICY, 50CIOLOGY AND 50CIAL RESEARCH AT THE UNIVERSITY OF KENT. HER RESEARCH
FOCUSES ON INTERSECTIONALITY, YOUTH HOMELESSNESS, LGBT +,GENDER AND INEQUALITIES.

PROFES50R PIMITRIOS THEOPOS50POULOS 15 PIRECTOR OF THE CENTRE FOR ETHNOGRAPHIC
RESEARCH AND A PROFES50R OF 5OCIAL ANTHROPOLOGY AT THE UNIVERSITY OF KENT.
HE HAS WORKED ON RESISTANCE SOLIPARITY, CULTURAL AUTHENTICITY AND HAS CONTRIBUTED
TO THE PEVELOPMENT OF GRAPHIC ETHNOGRAPHY INTERNATIONALLY.

DR DAWN LYON |5 READER IN 50CIOLOGY IN THE 5CHOOL OF 50CIAL POLICY, 50CIOLOGY
AND 50CIAL RESEARCH AT THE UNIVERSITY OF KENT. SHE HAS UNDERT AKEN ETHNOGRAPHIES
OF WORK AND TIME IN THE UK AND EUROPE AND CONTRIBUTED TO THE PEVELOPMENT OF NEW
AUDIO VISUAL METHOPOLOGIES FOR POING SOCIAL RESEARCH.

KEIRA PRATT-BOYDEN IS5 A POCTORAL RESEARCHER IN SOCIAL ANTHROPOLOGY WITH
EXTENSIVE FIELDWORK EXPERIENCE IN COMMUNITY ORGANISING. HER WORK ADDPRESSES
UNDERSTANPINGS OF MENT AL DISTRESS PREFIGURATIVE POLITICS
AND MENTAL HEALTH PROVISION AMONG MENTAL HEALTH ACTIVISTS IN LONDON.

CHARLOTTE BAILEY |5 A CARTOONIST AND WRITER WHO SPECIALISES IN TRANSLATING
ACADEMIC RESEARCH INTO COMICS. SHE HAS DRAWN AND PEVELOPED THIS GRAPHIC ES5AY
IN COLLABORATION WITH THE RESEARCH TEAM.

FIND MORE OF HER WORK AT WWW.CHARLOTTEWITHINK.COM
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THE RESEARCH PRESENTED IN THIS COMIC REPORT FOCUSES ON HOW DECISIONS
ARE MADE. BY WHOM AND IN WHAT CONTEXTS.

IT EXPLORES HOW SOME VOICES ARE HEARD MORE THAN OTHERS AND
HOW DOING THINGS 'THE RIGHT WAY' CAN HAVE UNINTENDED CONSEQUENCES
OF LIMITING AGENDAS AND IMAGINATION.

SPECIAL THANKS TO

University of

COMMUNITY
FUND ent

Lecal Trust Big Local
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