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Foreword: Matt Leach 
Local Trust 

Big Local is one of the most radical  
and exciting grant programmes ever 
launched by a major Lottery funder, 
putting signi�cant spending decisions 
directly in the hands of local residents  
in communities across England.

Between 2010 and 2012, the National 
Lottery Community Fund identi�ed 150 
areas that had historically missed out  
on lottery and other funding. Each of  
those areas was allocated £1m of Big 
Local funding. This could be spent in  
any way local residents chose, provided 
they organised themselves locally to  
plan and manage that funding, involving 
the wider community in the decision-
making process.

Beyond that, the rules, constraints and 
priorities that de�ne Big Local have been 
for local people to decide. By design, the 
programme is bottom-up and community 
led; there are no top-down targets or 
centrally imposed delivery models. The 
timeframe for Big Local extends over �fteen 
years, allowing communities to take their 
time, build con�dence and skills, make 
decisions and deliver change, without  
the usual pressures to meet end-of-
year spend targets or other arbitrary, 
bureaucratic deadlines. 

The activities and initiatives that Big Local 
areas have chosen to support re�ect the 
diversity of the communities themselves � 
from building affordable homes to tackling 
anti-social behaviour; promoting health 
and wellbeing; working to rebuild local 
economies; and supporting families  
and young people.   

One thing Big Local has highlighted is  
that for all this to happen, communities 
need to have shared space where people 
can gather, plan, organise and run 
activities. Where access to a building or 
other space has not been possible, many 
Big Local areas have initially struggled to 
make the most of their opportunities; by 
comparison, where Big Local areas have 
been able to secure community space, 
they have often been able to make fast 
progress in building levels of civic activity 
and developing new partnerships to  
make a difference to their area.

Two thirds of Big Local areas now own 
or lease a community building or have 
access to space in one, and more are 
expected to have one by the end of the 
programme in 2026. For many areas, 
making that community hub �nancially 
viable will be an essential part of their 
legacy. This is not just a challenge for Big 
Local areas, but for communities around 
the country; something recognised in 
Dan Gregory�s recent report for Local Trust 
Skittled Out; the work of the Community 
Wealth Fund Alliance; and OCSI�s analysis 
for Local Trust of the factors that de�ne �left 
behind� areas.  

That is why we have teamed up with  
Power to Change to fund this research  
and the guidance Locality is producing 
for us; we hope it supports communities 
across the country in securing the space 
they need to make a difference to their 
local areas.

Matt Leach

Chief Executive 
Local Trust
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�Community hubs�, for the purposes 
of this study, are buildings (or parts of 
buildings) that are multi-purpose, open 
and accessible to the local community, 
and that provide services that the local 
community need. They also have a 
community-led governance structure, 
that is, the formal decisions about running 
and managing the building are taken by 
people who come mainly from within the 
community itself. 

Throughout this report, the term 
�community hub organisation� is used 
to refer to organisations which are local, 
community-led and not for private pro�t, 
and which own or manage one or more 
community hubs.

Note on terminology
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4.4 Pro�tability

4.4.1 Levels of surpluses achieved over 
the last �ve years

Looking at the pro�tability over a �ve-year 
period can be a good indicator of the 
ability of organisations to operate within 
their means and resource levels. Across 
the sample of accounts, community hub 
organisations were making a minimal 
surplus of less than £4k in 2013/14 (1.2% 
as a proportion of income). This had 

somewhat improved to almost £12k by 
2017/18 (2.8% as a proportion of income). 
In 2014/15 and 2015/16, however, most 
community hub organisations were unable 
to produce a surplus, showing small losses 
(on average -0.1% and -0.2% of income 
respectively). This could indicate that it has 
taken time to adjust to challenging issues 
and changes in funding. For example, 
contracts can be expensive in the initial 
stages. The chart below shows how 
surpluses and de�cits have changed.

Average surplus / de�cit across the cohort
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Income for 2017/18
Shown by whether a community hub owns a building  
(freehold or long leasehold)
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Each bar represents the 2017/18 

income for each of the 106 

organisations in the sample. The 

blue bars represent those who 

own a building (freehold or long 

leasehold) and the red bars those 

with either a short leasehold or 

no building. In overall terms, the 

income of those with an asset is 3 

times those without.
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6.8.3 Provide things which people value 
and will pay for

It is necessary to provide things which 
people really want, and therefore important 
to listen and research to �nd out what 
those things are. 

What practitioners say: 

�Have a good ’offer’ which people 
will pay for. �Offer the community the 
space that they need on their doorstep. 
�Keep trying to increase activities and 
as more people �nd out about the 
building they start to use the building 
for birthday parties and other events, 
thereby increasing revenue. �Listen 
and react, and provide demand-driven 
activities and opportunities. ...Beware 
of trying to go ’up market’ and not 
taking your community with you. �Keep 
things simple, don�t over-reach. �Don�t 
jump simply because one person has 
complained. �The best organisations 
will look beyond their current users, 
and carry out community research 
to identify further unmet needs and 
aspirations and work with local people 
to take actions accordingly�the cost of 
this research is not high and exercises 
like this will position the organisation 
well for funding opportunities.

6.8.4 Ensure that the community hub is 
attractive, welcoming and well-used 

Immediate impressions count, and the 
community hub must feel like a welcoming 
and lively place as soon as someone walks 
through the door. 

What practitioners say: 

�Don�t always try to be the cheapest, 
be the best. This includes being 
friendly, welcoming, warm. �Provide 
an appropriate and well- maintained 
facility. �Keep up appearances. �
Make sure the hub is attractive and 
welcoming. �Excellent reception staff. 
�We make our hall available to many 
groups at a low cost. � Any groups, at 
any time, on any day, is the best way 
forward. �As long as we can have one 
member of staff there to unlock and 
lock up, we can do 24/7 if required, 
which suits everybody and increases 
the amount of people using the hub. 
�Create rent-generating assets that 
people actively want to pay for�in our 
case, low-cost rented housing and small 
work units. �Be �rm with tenants about 
regular, timely payments. �We have 
local �rms using us and paying, also a 
lot of funded health groups which pay 
to use us. �Keep the place busy, footfall 
is vital�a lot of smiling people make 
a place welcoming. �A library or cafØ 
can bring life to a whole centre.
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List of organisations analysed

1 George Ward Centre East Midlands

2 High�elds Community Centre East Midlands

3 Kirk Hallam Community Hall Association East Midlands

4 Mans�eld Woodhouse Community Development Group East Midlands

5 Medway Centre Community Association (Bakewell) East Midlands

6 Saffron Resource Centre (Leicester) East Midlands

7 Shepshed Glenmore Community Association East Midlands

8 The Stanhope Hall East Midlands

9 Vibrant Warsop CIC East Midlands

10 West�eld Community Development Association East Midlands

11 Abbots Langley Community Centre East of England

12 Arbury Community Association East of England

13 Braintree & Bocking Community Association East of England

14 Catton Grove Centre East of England

15 Centre 81 East of England

16 Fenland Area Community Enterprise Trust (FACET) East of England

17 Grange Fellowship Community Association East of England

18 Keystone Development Trust East of England

19 Ramsey Neighbourhoods Trust East of England

20 Southgate Community Partnership East of England

21 Ackroyd Community Association London

22 Blackfriars Settlement London

23 Bootstrap Company London

24 Cambridge House London

25 Chats Palace London

26 Colindale Communities Trust London

27 Katherine Low Settlement  London

28 Kingsgate Community Association London

29 Oxford House London

30 The Mill @ Coppermill London

31 Upper Norwood Library Trust London

32 Vauxhall Gardens Community Centre London

33 Yiewsley Cornerstone Centre London

34 Acumen Community Buildings North East

35 Berwick Community Trust North East

36 Glendale Gateway Trust North East

37 Greater Morpeth Development Trust North East

38 Meadow Well Connected North East

39 Ouseburn Trust North East

40 Prudhoe Community Partnership North East

41 Redcar Development Trust North East

42 Wheatley Hill Community Association North East

43 Alt Valley Community Trust North West

44 Barrow Island Community and Sports Trust North West

45 Brampton and Beyond Community Trust North West

46 Christians Together Calderdale (The Gathering Place) North West
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47 Kirkgate Arts North West
48 Lister Steps North West
49 MoorEnd Development Trust North West
50 Neston Community Youth Centre North West
51 The Welcome (Knutsford) Ltd North West
52 Trawden Forest Community Centre North West
53 Bechange South East
54 Castle Connections South East
55 Haslemere and District Community Centre South East
56 Ore Community Association South East
57 Sandford Talking Shop South East
58 Sunlight Development Trust South East
59 Training For Work In Communities (TWICS) South East
60 Wecock Community Association South East
61 Barton Hill Settlement South West
62 Brockweir and Hewels�eld Village Shop Association South West
63 Bradworthy Memorial Hall South West
64 Bridestow Village Hall South West
65 Butcombe Village Hall South West
66 Dalwood Recreation Trust South West
67 Exeter Community Centre Trust South West
68 Holbeton Village Hall South West
69 Ipplepen Village Hall South West
70 Knowle Village Hall South West
71 Peninsula Trust South West
72 Sidbury Village Hall South West
73 Sidford Social Hall South West
74 Southern Brooks Community Partnerships South West
75 St Werburghs City Farm South West
76 Swimbridge Jubilee Hall South West
77 The Lodge Action Sports Club South West
78 Windmill Hill City Farm South West
79 Worle Community Association South West
80 Wylye Coyotes Afterschool Club CIC South West
81 All Saints Action Network West Midlands
82 Balsall Heath Forum West Midlands
83 Birmingham Settlement West Midlands
84 Brereton Big Local CIC West Midlands
85 Colebridge Trust West Midlands
86 Longbridge Childcare West Midlands
87 North Smethwick Development Trust West Midlands
88 Old Chapel Works CIC West Midlands
89 Altofts Community and Sports Foundation Ltd Yorkshire & Humber
90 Arch-Way Project Yorkshire & Humber
91 Barca-Leeds Yorkshire & Humber
92 Burton Street Foundation Yorkshire & Humber
93 Friends of Wombwell Cemetery Yorkshire & Humber
94 Halifax Opportunities Trust Yorkshire & Humber
95 HEART - Headingley Enterprise and Arts Centre Yorkshire & Humber
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96 Hebden Bridge Community Association Yorkshire & Humber
97 Heeley Trust Yorkshire & Humber
98 Luddenden Foot Community Association Yorkshire & Humber
99 Marsden Community Trust Yorkshire & Humber
100 Netherton Community Centre CiC Yorkshire & Humber
101 OPAL Yorkshire & Humber
102 Riccall Regen 2000 Yorkshire & Humber
103 Ripon Community House  Yorkshire & Humber
104 SOAR Community Yorkshire & Humber
105 Todmorden Community Resource Centre  Yorkshire & Humber
106 Wincobank Village Hall Trust Yorkshire & Humber
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